COMMUNICATIONS STRATEGY

1. We will establish our identity as a Pastoral Council to enable effective communication

 by keeping the Parish Vision at the forefront of all we do

 by making ourselves known to the parish after weekend masses and by attending parish functions

 by making it clear to the parish what we want to achieve through a planned programme of work

 by keeping the parish informed of our work and progress .

2. We acknowledge that the parish is a large and complex community and that there are many groups and organisations with which we need to engage as partners.

3. We will endeavour to collaborate with these groups to communicate our messages and invite dialogue on issues.

4. We will communicate with the parish by means of

 regular publication of minutes

 increasing use of the Parish Website

 use of the Newsletter on a regular basis

 special inserts in the Newsletter

 occasional reports to the parish from the pulpit/at the end of Mass

 open consultation on developing issues

 use of Edgeways

 targeted communications to special interest groups

 use of E Mail

 establishing networks

 open forums

 an annual report

 an annual parish day and meeting

5. We will strive to build effective communication into the heart of our activity.
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