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The Sacred Heart Church Wimbledon

Our Vision
The Sacred Heart Parish is where we pray and work together for the Kingdom of God as a welcoming, open, inclusive community where sharing God’s unconditional love and living His Word truly becomes the centre of our lives and the source of hope for all.
We come together to

· celebrate the Eucharist

· learn

· support each other, and

· pray

so that we may be empowered to live as Christians, love others, proclaim our faith and look forward to eternal life with God, Our Father in Heaven.
OUR PRAYER

God our Father give us guidance and wisdom to bring the vision for our Parish alive to the honour and greater glory of your name.
United in our love of the Heart of Jesus, may we pray and work together for your Kingdom. Help us to be a welcoming, open, inclusive community. 

May we share your unconditional love and live Your Word so that they become the centre of our lives and the source of hope for all.

In the power of the Holy Spirit may we come together to celebrate the Eucharist, to support each other, to learn and to pray.

May we be empowered to live as Christians, love others, proclaim our faith and look forward to eternal life with you Our Heavenly Father.
We ask all this through Jesus Christ our Lord, Amen. 

Foreword







The Parish Pastoral Council, in its current form, was created in 2004 under the leadership of Gerard Mitchell, S.J., during his ten years as Parish Priest.  It has thrived over these seven years, during which there has been a complete turnover of the nine originally elected members.  The most recent vacancies were filled through a Parish election process, which should be seen as a sign of a healthy and effective organisation that is providing vital leadership to the pastoral and social life of the Parish.  The Council has facilitated numerous initiatives within the Parish, in a very open and deliberative process as envisioned in this document.  It has responded to various needs and interests identified within the parish, and has been a gentle nursemaid to various new organisations, such as the Friendship Group.
I have been Parish Priest for two years now and am continually very grateful to be a beneficiary of this vibrant Parish Community with its myriad active parish groups.  The Parish Pastoral Council has assisted me in understanding the complexities within our faith community and in directing me to determine the priorities for the Parish.

Fr Mitchell described the goal of the Parish Pastoral Council as ‘to advise and support the work of the Parish Priest, the shepherd and pastor of our Community, by acting as a consultative body in the development of the pastoral and spiritual life of the Parish.  It is to assist the Parish Team and the Community it serves, so that people experience the love of God in their lives.’  The reissue of this document is a reaffirmation of these goals.

The successes of the past should inspire us to continue to be responsive to the ever changing needs of the Parish.  In the near future, the Parish Pastoral Council will lead the Parish in renewing its Parish Pastoral Plan, which will be ten years old in 2013.  I am aware that any community can become insensitive to changing pressing needs and concerns.  One of my tasks as Parish Priest is to ensure that we do not become complacent in how we live out the Gospel message.  I need to continually seek out those areas that need improvement and discover those areas where we may be neglectful.  The Parish Pastoral Council, along with the Parish Team, is one of the most important organisations in assisting me in this effort.
I sincerely thank Fr Mitchell for his leadership and all those who have been members of the Council during these last seven years.  I look forward to the coming years working with the Council in all the concerns of the Parish.

Keith P. McMillan, S.J.

Easter 2011
ESTABLISHING THE PARISH PASTORAL COUNCIL (PPC)

A Pastoral Council is one of the structures strongly recommended by the Second Vatican Council (Christus Dominus n 27 and Apostolicam Actuositatem n 26) and codified in the 1983 Code of Canon Law (canons 511 - 514 & 536). 

1 Why have a Parish Pastoral Council? 

A Pastoral Council is a means of promoting lay involvement whereby all members of the parish community work together collaboratively to bring the vision for the parish alive to the honour and greater glory of God.

 
2   What is a Parish Pastoral Council? 

A Pastoral Council consists of the Parish Priest and member(s) of the Parish Team together with a group of parishioners chosen from the community. They share responsibility for building a vital Christian community focused on living and promoting God’s values of love, justice and peace. (Adapted from Brisbane Handbook for Parish Pastoral Councils)

3    What is the purpose of a Parish Pastoral Council?

The aim of a PPC is to further the work of the Church by leading parishioners to respond actively to their baptismal call to share in the mission of Christ. The PPC exists to assist the parish to achieve this in the local community through co-operation between Parish Priest, Parish Team and the parishioners.

A Pastoral Council seeks to:

· enrich the quality of parish life

· provide opportunities for parishioners

· to grow in holiness

· to discover and live out their personal and community call to uphold Christ’s mission

· to live as Catholics who strive to bring God’s Kingdom on earth and help to transform society.

Adapted from Handbook for Parish Pastoral Councils

Mallon & Anning, Archdiocese of Brisbane, 1999

       It does this by:

· Fostering and promoting the parish vision of pastoral care and evangelisation through: 

· collaborative ministry 

· support and service to the various parish ministries and parish organisations, i.e., its function is to facilitate and foster, not to govern

· Acting as an advisory body to the Parish Priest through a process of PPC members praying together; discerning needs and priorities; and sharing practical wisdom and experience in order to advise on:

· ongoing development and review of the parish pastoral planning process

· responses to changing circumstances within the parish and the wider community within the context of the parish vision and parish pastoral plan

· new models for parish leadership and patterns of ministry which would achieve greater co-ordination and clarity of role and responsibilities to enable the translation of the parish vision into practice over the next 5-10 years

· major decisions which may affect the life and well-being of the parish

· priorities for resource allocation in close consultation with the Parish Finance Committee

4   How does a Parish Pastoral Council operate?

The PPC and the Parish Team work closely in partnership to identify the pastoral needs of the parish and the community it serves, in order to meet those needs most effectively. They do this through a process of ’investigation/study, reflection, recommendation‘ focusing on parish activities which are linked to the parish vision.

At its 3rd December 2003 meeting, the Sacred Heart Parish Council agreed the following:

1. The Parish Pastoral Plan should lie at the heart of future activity within the parish and be seen as the key document which informs all future changes/developments.

2. The ongoing processes of plan monitoring, review, evaluation and updating should be used as a vehicle to bring greater cohesion to the many activities undertaken in the parish by many different people and so reduce areas of overlap.       These processes should be widely advertised as the means of introducing new ideas and proposals so that new developments are not introduced in isolation.

3. The Parish Council should have overall responsibility for the oversight of plan review and development in order to ensure that its ongoing development is fully integrated into the life of the parish.

5 What are the principles which underpin the PPC model?

Rationale

· Prayer and theological formation are crucial

· Primary focus of PPC is mission and evangelisation based on pastoral planning

· Decision-making will be made through consensus

· PPC responsibility is to advise on parish priorities and resource allocation  - it is not the body which implements parish initiatives or discusses the detail of parish finances 

· PPC is accountable to the parish community for its work and must give high priority to ensuring regular, effective and timely communication with the parish

· PPC responsibility is to foster partnership and collaborative ministry, mindful that its role is to promote the well-being and success of the various parish ministries by honouring the principle of subsidiarity and recognising that the ministries have their source of being in the parish – PPC is not an administrative overseeing body

· Co-ordination is a legitimate but subordinate activity of the PPC. If the PPC adopts a co-ordinating role, it must be mindful that this role is not to oversee – it is simply to influence and advise  

· PPC and Finance Committee will work collaboratively



Membership

· Membership will be decided by a process of discernment, nomination and election 

· Parish Priest will be both member and President

· Members will seek to represent the parish as a whole, not act as representatives of particular parish groups/organisations

GUIDELINES FOR THE WORKING OF THE PARISH PASTORAL COUNCIL

6.  What is the role of the Parish Priest in a Parish Pastoral Council?

While he does not chair the PPC, the Parish Priest is the President. By presiding at the meetings of the PPC the Parish Priest brings the authority of the Bishop to the work of the Council. 

As Parish Priest he bears the ultimate responsibility for decisions regarding pastoral ministry and the overall mission of the parish. In rare cases he may choose not to follow the advice of the PPC (Code of Canon Law 536) but as a member of the PPC he will not readily ignore their advice because he has participated in the prayerful process of making the decision.

He shares his understanding of the pastoral needs of the parish, including his hopes and aspirations for the future. He also enables the members of the Council to exercise and develop their own gifts and together, they recognise and affirm the many gifts and ministries within the parish community.

7.  What will be the membership of the Parish Pastoral Council?

A maximum of 12 members. Of these, one will be the Parish Priest, one a member of the Parish Team and one a representative nominated by the Finance Committee. The other nine members will be drawn from the laity of the parish.  Six members will constitute a quorum.

8.  For what length of time will the pastoral council serve?

Membership of the Pastoral Council will remain constant for a 2 year period. After 2 years, at least one third of the lay members (i.e. 3 members) will retire. No member other than the Parish Priest and representative from the Parish Team should serve more than three consecutive terms (i.e. 6years).

9.  How will lay members be selected?

The parish must be fully informed, prepared and involved in, the process of selecting the members drawn from the laity of the parish. 

Process of selection to the PPC of lay members  

Parish Priest 

· introduces idea, purpose and proposals for PPC to the parish

· explores with parishioners the qualities and attributes needed by PPC members

· leads a process of prayer, formation and discernment

· invites the parish’s involvement through prayer to nominate potential members (themselves or others)

· meets with prospective candidates prior to election to discuss the requirements of a role on the PPC and to ensure that candidates expectations of the role are appropriately set

· if more nominations are received than there are vacancies, invites the parish to elect members from the list of nominees

· if insufficient nominations are received, arranges for further prayer and discernment in order to fill the remaining vacancies, taking account of under-represented areas and the needs of the parish
· communicates the names of the new PPC to the parish and invites the whole parish to support the group with prayers and encouragement and through attendance at the Liturgy of Commissioning
10.  What are the qualities and skills needed by PPC members?

All should be practising Catholics who participate regularly in the parish Sunday Mass. They must be able to contribute effectively to the work of the PPC and be willing to give the commitment required from a PPC member.

11.  Who will be responsible for the work and ongoing development of the PPC?

There will be an executive group, consisting of the Parish Priest, Chairperson, Vice Chairperson and Secretary. They will be responsible for agreeing the agenda of each meeting, dealing with any urgent business matters which may arise between PPC meetings and the ongoing formation of the council.

12.  What is the role of the Chairperson?

· Establish a relationship of mutual trust and respect with the parish priest and develop an understanding of his aspirations for the parish.

· Together with the other members of the executive, prepare the agenda of the PPC meetings 

· Ensure that any matters dealt with by the executive group between meetings are reported to the next PPC meeting.

· Run the PPC meetings effectively, ensuring that everyone has a chance to contribute.

· Ensure significant time for prayer and formation is included at meetings to maintain the pastoral focus of the council.

· Provide encouragement and support for council members.

· Establish communications channels within the parish. These channels should ensure that the PCC is in two-way communication with parishioners and all groups within the parish.

13.  What is the role of the Secretary? 

· Liaise with the Chairperson and other members of the executive group

· Produce and distribute agendas (plus any preparatory reading), at least one week prior to the meeting

· Organise meeting place and resources for the meeting, to include refreshments

· Ensure actions and decisions are recorded and circulated to the PPC members within ten days of the meeting, ensuring that a brief summary is made available to the parish at the same time 

14.  How will appropriate people be assigned to the posts of Chairperson and Secretary? 

The PPC will decide through a process of discernment, nomination and election.

The role of the Chairperson is key. He or she must be able to work with the parish priest, and also have the confidence of the whole pastoral council. The appointment of Chairperson should be for two years but by agreement with the members of the PPC, the person may be re-appointed for a further year thereafter. Normally the Chairperson should have at least one year’s prior experience as a member of the PPC. A vice-Chairperson should also be elected to support the Chairperson, and occasionally deputise for him or her – this is a good development role.

15.  How is the content of the agenda to be decided?

The executive should seek input from:
· individual PPC members

· the parish

· parish groups and organisations

· the deanery

· the wider community (eg Churches Together)

16.  How will the PPC ensure that there is a balance between business and ongoing formation in their meetings?

Formation can consist of:

· Ongoing faith enrichment and personal spiritual growth

· Greater knowledge of Church teaching

· Development of group skills to establish an effective team

Sufficient time needs to be set aside for prayer and reflection, and its priority understood. Responsibility for leading prayer should be taken by different people through the life of the PPC, and a range of individual approaches encouraged.

17.  How will decisions generally be made?

The PPC may decide to invite one or more individuals to attend a PPC meeting when additional or specialist advice and information is needed. PPC decisions will be made through working towards consensus, taking account of the views of each member of the Council and arriving at agreement. Majority voting should be used only as a last resort.

“Consensus is a group decision (which some members may not feel is the best decision, but which they can live with, support, and commit themselves to not undermine), arrived at without voting, through a process whereby the issues are fully aired, all members feel they have been adequately heard, in which everyone has equal power and responsibility, and different degrees of influence by virtue of individual stubbornness or charisma are avoided so that all are satisfied with the process.” 

A World Waiting to be Born : The Search for Civility

M. Scott Peck, Rider, London, 1993
18. How often will the PPC meet?

Every four to six weeks, with the exception of the month of August when no meeting will be held.
Dates and times of PPC meetings and their agendas will be publicised in advance. At least twice a year the PPC will organise its meeting agenda to include an ‘Open Forum’ on a specific topic of relevance to its work for the parish. Parishioners attending ‘Open Forum’ PPC meetings will be invited to contribute actively to discussion and so inform developing PPC thinking.

19. How will the PPC communicate with the parish?

Ensuring effective, timely and regular communication with the wider parish community will be a priority for the PPC. To achieve this the parish should be kept informed of the membership of the PPC, be advised of dates for meetings, and be given the opportunity of contributing to the agendas. Parishioners will be given a summary of the outcomes of the PPC meetings through appropriate channels within ten days of a meeting. In addition, members of the PPC should ensure that they are as accessible and well known to their fellow parishioners as possible.

20. In what way, and how often, will the PPC evaluate their effectiveness?

The PPC will account for its work annually by arranging an annual parish meeting to review and reflect on the working of the PPC in the life of the parish, and to explain their proposed plans for the future. The members of the PPC will also review their own performances in a prayerful context at an annual Day of Reflection.

21. What happens to the PPC when there is a change of Parish Priest? 

Normally, to ensure continuity in the life of the parish, the PPC will continue its work during the period of transition. The PPC will welcome, support and help the new Parish Priest as he settles into his new role; and be ready to adjust, adapt or review its work and membership in consultation with parishioners, to meet any change of emphasis or new direction.

LITURGY OF COMMISSIONING FOR PARISH PASTORAL COUNCILS – An example

This usually takes place within Mass following the homily

If there is already a Parish Pastoral Council in existence, begin with A. If it is a brand new Parish Pastoral Council, go straight away to B and omit the words in square brackets.


Priest
I invite those who have completed their term of office on our Parish Pastoral Council to come forward.

Names of outgoing members are read out as they come forward.

Priest

On behalf of our parish community, 

I would like to thank you for your contribution to the work of the Parish Pastoral Council.

Please accept this token of our appreciation,

and may you continue to respond generously to your baptismal call by being of service to others.

Priest hands each person a gift (e.g. plaque or certificate) and invites the congregation to offer a round of applause.

He then hands each member a lighted candle.

Priest
You have worked to bring the light of Christ to our parish. This work now passes to others.

Priest
I [now] invite those who have been chosen to serve our community as [new] members of the Parish Pastoral Council to come forward.

Names of [new] PPC members are read out as they move towards their places on the sanctuary, facing the people. The priest stands to one side:

Priest
Each of you has been called from this Parish community to serve as a member of the Parish Pastoral Council.

Do you accept the responsibilities of parish leadership that we place on you?

PPC members
We do.

Priest
Will you strive to be more like Christ so that you will be better able to serve his people?

PPC members
We do.
Priest
May God bless and sustain you in the work you have taken on for this parish community.
Be a beacon of light in the life of the Church.

Chant, song or hymn (optional) – see music suggestions below

Priest

Christ is the light of the world.

Your task is to walk in the light of Christ and to share it with others.

[Omit if it is a new PPC:

The light that has been tended by these former members of the Parish Pastoral Council now passes to you.]

May this candle remind you of our mission to let the light of Christ shine out for all to see.

The outgoing members of the PPC (or the priest, if it is a new PPC) present a lighted candle to each new member saying:

Let your light shine before all.

The outgoing members now return to their places.

New members 

We are grateful for the trust you are placing in us and accept this ministry within our community.

We pledge ourselves to serve you with joy, love and enthusiasm.

We will work to help to build the life of the Christian community in our Parish and Diocese.

We will try to be conscious of the needs of all our parishioners and to make Christ present for everyone, following his example as one who served.

We ask your prayerful support, encouragement and insights as we commit ourselves to serve this community.
The priest invites the congregation to show their support in a round of applause. The new members then return to their places.

Intercessions

The Prayers of Intercession might include a Prayer for the Pastoral Council members, their families and for the grace to lead with dignity and courage.

A prayer of thanks for the work of the outgoing members might also be included.

A good sung response to each intercession would be:

“Through our lives and by our prayers” from the Iona Community, Laudate 552, Celebration Hymnal for Everyone 421

Music Suggestions

The Lord is my light, my light and salvation (Taizé)

Christ be our light (Laudate 883)

Blessed are they (We are the light of the world) (Laudate 817)

Will you let me be your servant? (Celebration Hymnal for Everyone 813, Laudate 924, Hymns Old and New “Liturgical” 186)

Many are the lightbeams (Celebration Hymnal for Everyone 481, Laudate 823)

Come! Live in the light! (Celebration Hymnal for Everyone 127)
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