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The Sacred Heart Church Wimbledon
OUR PRAYER

God our Father, give us guidance and wisdom to bring the 

vision for our Parish alive, to the honour and greater glory of your name. 

United in our love of the Heart of Jesus, may we pray and work together for your Kingdom. Help us to be a welcoming, open, inclusive community. 

May we share your unconditional love and live Your Word, so that they become the centre of our lives and the source of hope for all. 

In the power of the Holy Spirit may we come together, to celebrate the Eucharist, to support each other, to learn and to pray.
May we be empowered to live as Christians, love others, proclaim our faith and look forward to eternal life, with you Our Heavenly Father.
We ask all this through Jesus Christ our Lord, Amen.

Welcome to Our Parish Pastoral Plan

I am delighted to introduce to our community, this summary of our Parish Pastoral Plan for 2004. It is the fruit of so much conversation involving several hundred members of the parish. I would particularly like to thank the members of the Parish Planning Group and of the Action Planning Groups for their tremendous generosity and spirit in supporting the parish through this process over the past few months. I hope and pray that the Lord will continue to be with us and that like the disciples on the road to Emmaus, "our hearts burn within us " as together we journey on His way. 

The Parish Plan functions as a call to evangelisation because the fire of Jesus burns even in our hearts today. We continue to profess our faith in Jesus and in the kingdom that he proclaimed and in the Church that he founded. We proclaim that, through our faith, the story of Jesus continues and that our lives, as believers, are part of that story. This is why we have called the principal elements of the plan, 'Pathways to Evangelisation'. 

I should, therefore, at this time like to thank all those who by their faithful prayer have kept our planning process in their hearts. I particularly thank our sick and housebound who have used our beautiful parish prayer with such fruit. At this very important moment in the life of our community, we must continue to turn in prayer to the Holy Spirit in order to receive the guidance we need to be renewed deeply and to become more faithful disciples in the Church. We hope that our hearts may be set on fire with a desire to bring the Gospel of Jesus to all we meet. 

Please read this brochure carefully and look for parts of the Pastoral Plan that may inspire you to participate in 2004. If you would like to play an organisational role in bringing the plan to life or you would prefer to join in with one or more of the activities, please contact me or fill in the form at the back of the brochure. Updates on the progress of the Parish Plan will be published in the Newsletter, Edgeways and on the Website on a regular basis. 

It is my hope that every member of the Parish will be able to participate in 2004. 

Gerard Mitchell S.J. 
November 2003 

Youth Pathway

AIM:

“Young people must be respected and valued and play their full part in the life of the Parish”.

INTRODUCTION

Proposals include an initial programme of Youth activity for the coming year and the formation of a Youth Ministry Group to co-ordinate youth activities in the future.

STEP

A Steering Group will be established to prepare for the formation of a Youth Ministry Group by December 2004. The Steering Group will be an umbrella group including young people and Parish Youth organisations. 

The purpose of the Youth Ministry Group will be to plan and co-ordinate a Youth Mass and a Parish Youth activity programme. It will advise the Parish Council and Parish Team on Youth needs and advise the Parish on training and staffing needs to achieve an effective Youth Ministry.
January to March

Youth representatives and existing liturgy co-ordinators will meet to put in hand arrangements for a regular (at least monthly) Youth Mass. The mass will be designed to speak to the Youth and involve them fully in the preparation and celebration of the Liturgy. A Youth Music Group will be formed to perform in the celebration of the Youth Mass.

A ‘Welcome’ board will be offered for each Catholic School in the Parish with details of activities and the Parish Team. 

April

The first regular Youth Mass involving the Youth Music Group, will be celebrated after Easter. 

June

The Youth Steering Group will complete a survey of the needs of the Youth in the Parish. The results will play an important part in developing the programme of Youth activities.

December

The Youth Ministry Group will be formed. In early 2005 the Group will progress a programme of Youth activities including social, drama, music, discussions and Awaydays.

Pathway 1 – Welcoming Community

AIM:

To become a more open, inclusive, welcoming community.

INTRODUCTION

We belong to a large Parish and it is important that we have good systems of communication. We need effective ways of making people feel welcome.  

STEPS

1. A Parish Communications and Welcoming Group will be set up to implement the actions detailed below.

2. A Think Tank will be established to examine ways of involving more people in the 30 – 50 age group in the life and running of the Parish.

January 

The Parish Communications and Welcoming Group will be established and decide its work pattern within its terms of reference. 

February

A Think Tank will be set up to generate, through focus groups, ideas to meet the needs of the 30 to 50 age range and their families and identify the skills they have to offer.  The Group will report to the Pathway 5 Review Group by July 2004.

March to December

The Parish Communications and Welcoming Group will

· In conjunction with those already involved, review existing Parish literature. The Group will look at ways to make it more informative and accessible to a wider audience.

· In conjunction with the liturgy group discuss with the Parish Priest how the pulpit can be better used to inform, animate and educate the community.

· Introduce new aspects of ‘welcoming’ to involve newcomers and encourage more social interaction after Mass.

· Examine how the Church can be made more visible, locally, by means of road signage and advertising.

· Investigate ways and means of making the back of the church a more welcoming space. 

Pathway 2 – Prayer and Worship
AIM:

To become a more prayerful, worshipping community.

INTRODUCTION

A Parish Renewal Programme planned to lead us all to renew our faith will be at the heart of the Pastoral Plan. Other key elements of the Pathway will be supporting new groups to explore prayer and spirituality and consulting all on re-vitalising our liturgy.

STEPS

1. A process of evangelisation of the parish community through a Parish Renewal Programme will be initiated. This step seeks to help us:

 “Receive the good news of Jesus, the message of love and hope, it’s relevance to our daily lives, our problems and our joys, so that we can be inspired and strengthened, and then bring this message to the world we live in through what we say and do. The example we show is by the way we live our lives.” 

2. An Adult Faith Development Group (AFDG) will be set up to progress aspects of Pathway 2 and Pathway 3 (see also page 6).

January to March

A Renewal Group will be set up to review existing renewal programmes and visit parishes where these have been used.  

The Adult Faith Development Group will agree a programme and set priorities for the following:

· Setting up a group under the leadership of a priest with expertise in liturgy to examine and consult the Parish on the full range of liturgical celebrations.  This would include reviewing the diversity of the way the Mass is celebrated at present, (see the Youth Mass on Page 2), linking children’s worship in schools and the Parish liturgy and the use of hymns. 

· Reviewing, in conjunction with Parish Welcoming and Communication Group, examples of missalette leaflets used in other parishes with a view to introducing a trial version by the beginning of Lent. This is intended to help parishioners play a more active role in each Mass; consideration would also be given to those for whom English is a second language or with special needs.
Pathway 2 – Prayer and Worship

April to August

The Renewal Group will formulate a suitable programme and arrange training for leaders.

September to December

The Parish Renewal Programme will be promoted for a start in Advent 2004.
2005 

Arising from the Renewal Programme

· Prayer and spirituality groups will be established.  These will be promoted through workshops with programmes to help with different styles and methods of prayer.

· Through the Renewal Groups the Parish will play a more active part in the local ecumenical community.

· In conjunction with the Adult Faith Development Group, interfaith activities in which we exchange with and learn from other faith communities will be built into parish life.

Pathway 3 – Adult Faith Education

AIM:

To increase the diversity of learning opportunities for all of us, which further our understanding of our faith and deepen our spirituality. 

INTRODUCTION 

Building on what is already going on in the Parish we shall develop a strategy to:

· Help all to understand the basis of their faith better (level 1). 

· Provide opportunities for deepening our knowledge (level 2). 

· For those wishing to teach others, offer advanced learning opportunities (level 3).

We shall then be better prepared to bear witness to our Faith in the world. 

STEP

An Adult Faith Development Group (AFDG) will be set up to progress Pathway 3 and some aspects of Pathway 2. 

January and February

The Adult Faith Development Group (AFDG) will be set up. It will complete a review of existing religious educational activities in the Parish. This will include consultation with the members of the Parish managing these activities.

The AFDG will review opportunities and programmes with Educational Institutions and local Churches and consult with Catechists and people in the Parish with pastoral and theological training. 

AFDG will discuss with the Parish Priest how it can support a series of Sunday Homilies over the three year cycle of scriptural readings on ‘What every Catholic Needs to know’. These Sunday Homilies would become Learning Level 1.

AFDG will carefully examine the need for a Parish Co-ordinator to work with it to progress and implement the faith development plans. 

Pathway 3 – Adult Faith Education

March to April

Launch of Learning Level 1 - Lenten Homilies on ‘What every Catholic needs to know’ covering the basics of the Catholic faith. Leaflets, discussion groups and a website chat room, providing further information and answers to questions, will help support this. 

An Interactive Seminar/Educational Fair will be held in the Parish Hall to assess Parish needs for adult religious education and development, including parents’ needs to support their children’s religious education and development. 

May to June
The AFDG will present to the Parish Council the recommendations for adult and children’s religious education and development needs, resulting from the Interactive Seminar/Educational Fair. If there is sufficient support, this will include proposals for a formal programme of Parish Courses, tailor made to the needs of parishioners attending the Fair and also needs identified to implement other Pathways.
Launch of Learning Level 2a – To Help People Develop Their Understanding by providing the programme of Parish Courses attracting a wide spectrum of Parishioners. 

Launch of Learning Level 2b – Reflective Groups will be run to bring together those in various occupations to consider questions such as ethics in the workplace.

July

Launch of Learning Level 2c – To Further Help People Develop Their Faith by publicising a Parish Prospectus of external courses and materials available for Parishioners wishing to deepen their faith. 

A parish database of professional qualifications, interests, offers of service and educational requirements will be set up in conjunction with Volunteer Coordination Team (see page).

September to December

The AFDG, in consultation with the Parish Priest, will investigate the need for Advanced Learning Level 3 opportunities. This would include the development of pastoral leaders, catechists and RE teachers, using the provision of appropriate training from external institutions

Pathway 4 – Sharing & Proclaiming Our Faith

AIM:

To become a more outward looking community, in sharing and proclaiming our faith and caring for others.

INTRODUCTION
Pathway 4 builds on Jesus’ message of love and peace for the whole world; finding ways of reaching out to the needy and building bridges with people from other Christian Churches and of other faiths. It will also build on and complement existing Parish welfare activities.

STEPS

1. A Volunteer (Social Action) Co-ordination Team will be established to promote and develop the number, usefulness and availability of volunteers.

2. Ecumenism and Interfaith: A programme will be drawn up to develop, extend and raise the profile of Ecumenism and Interfaith contacts and activities within the Wimbledon area. 

January to March

A Volunteer Co-ordination Team will be set up to develop and update the Parish database to assist the planning processes. 



Welfare: On-going work will continue to build on existing links with Churches in West Wimbledon to foster local caring organisations. More volunteers from the Parish, needed to assist with local caring organisations, will be recruited by using information and promotion,

An Ecumenism and Interfaith Group will be set up to draw up an Interfaith programme and publicise the links with other faith communities. Meetings with invited speakers will be included in developing the programme.

Neighbourhood Groups. A group will be set up to suggest arrangements for a pilot scheme whereby a Districts is subdivided into smaller manageable units of approximately 30 households. This will enable each household to be more aware of the Parish presence, be more socially supportive and support the Parish activities. This would link with Pathways 1 and 2.

April to December

The updated Volunteer List will be completed and promoted within the Parish.

An Intergenerational Advisory Group will be set up to advise on further activities that can develop and promote intergenerational contacts. 
Pathway 5 – Supporting the Parish Plan

AIM:

To review the structures, processes and resources (human and otherwise) needed to promote and support the translation of the parish vision into practice.

INTRODUCTION

Step 1 for this Pathway will enable progress in the other Pathways to be supported whilst a longer-term structure in Step 2 is being investigated. The Parish must have a structure that can respond strategically to change over the next 5 – 10 years.  Some of this change, such as the number of priests and members of the religious orders, will be outside our control whilst other changes will be as a direct result of the Pastoral Plan.

STEPS

1. A Pastoral Plan Review Group will be set up including representatives from the Parish Council and Finance Committee, to keep the progress of this Action Plan under review and plan for 2005.

2. A Parish Structures Advisory Group will be set up to advise the Parish Priest on options for alternative parish structures and patterns of ministry which will promote greater laity involvement in the life of the Parish. 

January

The Review Group and the Structures Advisory Group will be formed and each will agree how they will operate under their terms of reference.

February to May

The Review Group will ensure that arrangements for implementing the Action Plan 2004 are in place and will deal with requests for resources arising from implementation groups in other Pathways.  By the end of April it will have publicised arrangements for monitoring and evaluating the Action Plan.

The Structures Advisory Group will identify the scope and current responsibilities of those involved in leading and running the Parish.  It will also research in the UK and elsewhere examples of successful parish structures which are based on collaborative priest/religious/lay ministry.

It will then consult widely on options for alternative parish leadership structures and different patterns of ministry.

Pathway 5 – Supporting the Parish Plan

June

The Structures Advisory Group will recommend a preferred parish structure option to the Parish Priest and Parish Council for implementation within a specified timescale.

September to December

The Review Group will:

· Consult widely on steps to be included in the Action Plan for 2005 and publish it by the end of November.

· Outline resources needed to implement steps projected for 2005 – 2007.

STEPS FOR 2005

· Review the resources for ministering to the needs of the Parish 2004 – 2007.

· Review the geographical arrangements within the Parish boundaries for conducting the ministry of the Church and in the light of any related proposals arising from other Pathway. 

PLEASE JOIN AN ACTION GROUP

Interested in helping with one of the groups that will be putting the Plan into Action?  Please tick a box, fill in your details and send this page to the address shown below. Someone will be in touch with you soon:

Youth Ministry



 FORMCHECKBOX 

Youth Music




 FORMCHECKBOX 

Communications and Welcoming 

 FORMCHECKBOX 

30s – 50s Think Tank


 FORMCHECKBOX 

Faith Renewal Programme


 FORMCHECKBOX 

Liturgy




 FORMCHECKBOX 

Missallette Review



 FORMCHECKBOX 

Adult Faith Development


 FORMCHECKBOX 

Parish Database Development

 FORMCHECKBOX 

Volunteer Co-ordination


 FORMCHECKBOX 

Ecumenism 




 FORMCHECKBOX 

Interfaith




 FORMCHECKBOX 

Parish Plan Review and 2005 Plan
 FORMCHECKBOX 

Parish Structure and Organisation
 FORMCHECKBOX 

NAME……………………………………………………

ADDRESS………………………………………………..

……………………………………………………………

TELEPHONE…………………………………………….

E MAIL…………………………………………………..

Please send this page with your details to:

The Pastoral Planning Group 

The Sacred Heart Church

Edge Hill 

WimbledonSW194LU

�Sadie says this is already happening.
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