SACRED HEART PARISH

UNCONFIRMED MINUTES OF THE MEETING OF THE PARISH PASTORAL

COUNCIL HELD ON

Wednesday, 19th September, 2007 in the Sacred Heart Presbytery

PRESENT

Members: Fr Gerard Mitchell (President), Aidan Christie (Chair), Brian Albuquerque, Antoinette Dali, Margaret Duffy, Catherine Edser, Kathy Gogarty, Sheila Johnstone Christopher Woodward.
Parish Team: Fr Michael Ashworth, Fr Keith McMillan, Sr. Francis, Cristina Connolly.
1. Apologies for absence: Sr Dorothy, Fr Kevin Donovan, Fr John Fairhurst, Louise Cooper, Len Hay, James Potter, Carline Vago-Hughes.
2. Aidan Christie welcomed Michael Orbell from the Youth Management Committee and Fr Keith McMillan who had just joined the parish.  He also thanked Sr Francis and Fr Mitchell for hosting the recent day of Prayer and Recollection and to all who had helped on the day.
3. Kathy Gogarty led the opening prayer.
4. The minutes of the previous meeting on 5 July 2007 were approved.
5. Welcome Party for New Parishioners: was to be held on 18 November; invitations to new parishioners and parish organisations would be sent out before the next meeting. We would need to agree the welcoming arrangements at the next meeting.
6. Finance Committee Matters:
a. Update on appeal - The Capital Appeal fund currently stands at £714,600.  This did not include the proceeds from the Handel concert or the second loan available from the Province.
b. Building works – The work had been delayed by a number of unforeseen problems. It is hoped that work on the Upper Hall will be completed by the third week in October; the Lounge should be complete by the end of November and the Lower Hall perhaps a week or two earlier.
c. Impact on future hall use and bookings – Father Mitchell reported that groups, in particular the youth activities, were meeting in other venues such as Marie Reparatrice, Donhead, and Wimbledon College for the time being.
d. Parish Income: The Parish Treasurer was projecting a surplus of around £40,000 by the end of the year based on the first 8 month’s figures.  However at this stage any surplus would need to be kept in reserve bearing in mind the substantial works still needed to be carried out in the church.
7. Neighbourhood Groups  

a. We agreed the draft presentation to be given at each of the Masses on 22/23 September.  We also agreed who would present at each  Mass.
b. Volunteers would be asked to complete a form after Mass which would include preferred meeting days with a view to convening a meeting shortly.
8. The Future of our Ministry
a. We need to progress the arrangements for opening discussions on vocations to the religious life.
b. The Adult Faith Development Group had arranged a meeting on the Diaconate for the following Tuesday (26th September) in Wimbledon College. A deacon had been invited to speak.
c. The Parish Team had looked at the most pressing needs they foresaw over the next 3 to 5 years and were looking at a draft job description for a Catechetical Organiser.
d. The review of administrative support staffing was being deferred pending a clearer idea of the parish finances when the building works were near to completion.  In the meantime a meeting had been organised for 11th October to look at the Parish Administration Manual which was being compiled.
e. Arrangements for the initial meeting of heads of ministries had not been progressed.  It was hoped to put in hand arrangements for a meeting in the spring.
f. The Liturgy Group was due to meet on 2nd October.
g. A meeting had been called by the Dean on 15th October to look at deanery and diocesan issues.
9. Youth Ministry - Michael Orbell addressed the Council as the acting Chair of the Youth Management Committee.  His report praised the work of James Potter.  Father Mitchell also spoke highly of James’ work, not only with the youth of the parish but how he was able to connect to all ages.  It was also mentioned that it was hoped to start up a ‘drop in’ centre when the Youth Minister’s accommodation becomes available. 
We thanked Michael Orbell for stepping to present his report at short notice.
10. Matters raised by parishioners:  
a. It had been pointed out that with the sloping floor that the hymn book trolleys tended to roll into the aisle.  The Site Manager would be asked to look at a solution to the problem. 
b. Objection had been raised to the current logo on the newsletter.  Opinions were divided on the quality of the design but it was noted that the current logo is only intended to be used during the duration of the capital appeal.  Aidan Christie would reply to the Parishioner on the above points.
c. Another parishioner had asked about the possibility of having the hymn numbers displayed half-way up the church for people at the back who cannot see the boards.  We noted that this could be overcome by all hymn numbers being announced as well but agreed to keep the matter under review.
d. A parishioner had suggested that a Mary Garden, one devoted to Our Lady, be included in the future plans for landscaping the church grounds.  There were already examples of these in some cathedral grounds. We agreed to pass on the suggestion to John Merivale who had put forward some ideas at a previous parish meeting.  Any landscaping would depend on available finance after other work has been completed.  Christopher Woodward would respond to the parishioner on behalf of the Council.
11. Dates of future meetings: We agreed the following dates in 2008:- Thursdays 3rd April, 1st May, 5th June and 3rd July.
12. Chris Woodward agreed to lead the prayers for next meeting.
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